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MISSION FIRST - PEOPLE ALWAYS



“Our Sailors, Navy civilians, and their families underpin our Maritime Strategy and are the foundation 
of our nation’s global force for good. We have great ships, aircraft, weapons, and systems, but it is our 
skilled and innovative Sailors who turn these ships, aircraft, and technologies into capabilities that can 
prevent conflict and win wars.”

– Adm. Gary Roughead, Chief of Naval Operations
9 March 2010

I. Introduction – Why an HR Strategic Plan?
Today, America faces unique national security challenges.  These include global population changes, 
serious economic difficulties at home and abroad, bids for regional and global power, the proliferation of 
weapons of mass destruction, and a global struggle against terrorism and irregular warfare.  In addi-
tion to these challenges, the military must compete for resources and operate within a world where the 
exceptional rate of technological change outpaces capabilities and policies.  The U.S. Navy plays a vital 
part in meeting these national security challenges by executing its mission areas throughout the globe 
on a daily basis. 

To successfully execute its mission and meet its goals, objectives and priorities, the U.S. Navy must 
have a highly competent and efficient workforce prepared to meet a variety of challenges and chang-
ing objectives.  The Human Resources (HR) community is pivotal to accomplishing these objectives by 
executing policies and programs to attract, recruit, develop, assign and retain the best possible enlisted, 
officer, and civilian personnel to best support the organization.  With the maximization of our available 
human resources, our Navy can gain the edge and create optimal readiness and improved capability 
to meet our global objectives.  The Navy must create a human capital investment strategy capable of 
placing the right people with the right skills, at the right time and place, and at the best value, to execute 
its global missions.  

II. Message from HR Community Leadership
(Rear Admiral Cynthia Covell)

We, as Navy Human Resource Officers, must be the leaders in developing and executing HR solu-
tions to build and sustain the Navy Total Force (NTF) now and in the future. Every HR officer must fully 
contribute to achieve our vision of being the “recognized leaders in Navy and Joint Human Resource 
solutions.”

As the Department of Defense continuously balances warfighting requirements in a constrained fiscal 
environment, HR officers must be at the forefront helping to grow and shape the force at the best value 
to our Nation. Our community mission to “deliver HR expertise to define, recruit, develop, assign and re-
tain a highly skilled workforce” requires each one of us be get involved in executing this Strategic Plan. 

The plan is a “Call to Action” for all HR officers.  Our focus will be to continue to operationalize work-life 
balance and continuum of service initiatives, fully integrating HR processes for the Navy Total Force (ac-
tive, reserve and government civilians).  All HR Officers must work actively to execute this plan.   Each 
of us must represent the HR community within Navy and DoD and engage throughout the Fleet to apply 
our skills where they are needed the most.

Finally, we must not only continue to perform to the very best of our ability in every assignment, but 
we must also continue to develop skills to be the very best at what we do. Each of us must continue to 
enhance our knowledge, skills and abilities in our chosen field.  This includes focusing on Continuous 
Process Improvements (CPI) and staying abreast of new and innovative HR solutions.  HR certification 
is highly valued as is advanced education in an HR field. Expertise in our four core competency areas 
is critical to our future success. You must strive to become the “go to” HR expert. In addition, we must 
continue to strengthen our alignment with the Naval Postgraduate School in Monterey. Our strong con-
nection to the Graduate School of Business and Public Policy and our link to the HR Center of Excel-
lence (HRCOE) is critical to sustain our competitive edge. Thesis topics must remain relevant to current 
MPTE Issues and the HRCOE will continue to grow as our center of continuous learning and resource 
repository.
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Swearing in at Memphis MEPS 
station.

Rear Admiral Cynthia Covell



III. Overarching Guidance and HR Community Role
The Human Resources Community (120X) is one of the Department of the Navy’s most strategic and 
critical assets in the provision of manpower, personnel, training, and education (MPTE)  expertise in 
support of DoN mission accomplishment. It has been charged with “delivering HR expertise to define, 
recruit, develop, assign, and retain a highly-skilled workforce for the Navy Total Force mission.” To 
further support the overall MPTE domain, the HR Community’s established vision and strategic priorities 
are aligned with the Navy’s Total Force Vision for the 21st Century (NTF-21) and Navy Personnel Com-
mand’s 2020 Vision.

Cascading Missions Cascading Strategic Priorities/Plans

CNO Goals for 2010 - 
Executing the Maritime Strategy
- Instill in our uniformed and civilian force a 
focus on mission and individual readiness that is 
underpinned by our Navy ethos.
- Attract, recruit, develop and retain a diverse, 
high-performing, competency-based and 
mission-focused force and ensure the welfare of 
our Sailors, Navy civilians and their Families.

CNO(MPT&E) Mission (2010)
Attract, recruit, develop, assign and retain a 
highly skilled workforce for the Navy.

NPC Mission (2009)
Manning the fleet with ready Sailors - supporting 
their ability to serve from beginning to end.

HR Community Mission (2010)
Deliver HR expertise to define, recruit, develop, 
assign, and retain a highly skilled workforce for 
the Navy Total Force Mission.

SECNAV Human Capital Strategy (2007)
- Produce and employ the right people with the 
right skills, at the right time and place, and at the 
best value, to support or accomplish 21st century 
naval missions.

Cooperative Strategy for 21st Century 
Seapower
- ”As it has always been, these critical tasks will 
be carried out by our people - the key to success 
in any military strategy.”
- “Prepare Our People....”
      - Professional development and unit training
      - Operations as an integrated team
      - Expanded Interagency teaming through
        training, education, and assignments.

CNO (MPT&E) Navy Total Force Vision 
for the 21st Century
- Responsive to the Joint Warfighter
- Competitive for the Best Talent in the Nation
- Diverse 
- A Learning Organization
- Leader in Human Resource Solutions

NPC 2020 Vision
- Deliver Effective Manning to Support Fleet 
Readiness and Future Needs.
- Enable Maximum Contribution of all Sailors, 
Careers
- Foster an Effective Organization and Workforce

HR Community Strategic Plan (2010-2015)
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Battle Stations drill at Naval 
Training Center Great Lakes, Ill.

Two HR officers discuss strategy.

HR officers conduct a team 
building exercise.



IV. Human Resources Community History
The Active Component HR designator 1200 was established in October 2001 to respond to the growing 
demands for specialized skills in human resource strategy and analysis. Total Force integration required 
harnessing expertise from all components--active, reserve, civilian, and contractor.  In February 2007, 
the Reserve Component HR designators 1205/1207 were established. In July 2007, the HR Executive 
Board and Board of Directors convened to provide continued leadership and vision to the community’s 
development. 

The Human Resources Strategic Plan is aligned with the Department of the Navy Human Capital Strat-
egy, the CNO’s Maritime Strategy and other higher level guidance.  The Human Resources (HR) Officer 
Community (120X) is a ‘Provider and Enabler’ under the Navy Enterprise construct for the Manpower, 
Personnel, Training, and Education (MPTE) domain responsible and accountable to the Fleet Readi-
ness Enterprise (FRE) and five Warfare Enterprises under sponsorship of CNP.
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CAPT McGowen, Commanding 
Officer of Naval Support Activity 

Mid-South, listens to a student 
read at Millington Elementary 

School.

CAPT Martin, Commanding
Officer of the Chicago Naval 
ROTC Consortium, inspects 
incoming freshmen at Naval

Station Great Lakes, Ill. 
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V. HR Community Leadership Construct

The HR Community Sponsor is the Chief of Naval Personnel.  

The HR Community Advisor is designated by the HR Community Sponsor as the lead HR Flag Officer 
to make decisions, implement initiatives, and establish priorities specifically focused on the Navy HR 
Community.

The HR Community is represented by HR Flag Officers from the 1200 and 1205 designators.  The HR 
Admirals are intimately involved in determining HR Community priorities, establishing our vision and 
missions, and directing and guiding our community’s efforts to execute HR service delivery to the Fleet, 
Sailors and our Families.

The HR Executive Board is a team of senior HR leaders that assists our community sponsor and flag 
leadership to recommend, guide, and oversee actions and policies governing all HR mission areas.  

The HR Board of Directors is a team of senior HR leaders representing each of the HR Community 
Core Competency Areas: Management, Development, Requirements and Recruiting.   The HR Board 
of Directors provides information and updates to the EB and HR Community Advisor on the strategies, 
initiatives, and activities of each represented competency area.

The HR Regional Captain Network.  Within each Navy Region, there is a senior HR Officer assigned 
as the Regional Captain.  The Regional Captain is responsible for the strategic communications and 
dissemination of community information within their respective geographic region.  Types of information 
sharing include CCAs, billet assignments, individual career management and development, mentoring, 
Brown Bag luncheons, and networking.

VI. Navy Strategic Imperatives
The success of the HR Strategic Plan is directly tied to the success of NTF-21.  As the Navy HR Stra-
tegic Plan is a living document, it will be reviewed and updated as required to support and align to the 
Navy mission.
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NTF-21 Strategic Imperatives:
• Responsive to the Joint Warfighter
• Competitive for the Best Talent in the Nation
• Diverse
• A Learning Organization
• Leader in Human Resource Solution

NTF-21 Key Enablers:
• Innovation and Collaboration
• Fiscal Discipline
• Work and Workforce described by Competencies
• Supportive Information Technology Solutions
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A recent ceremony held for the 
HR community.

Officers render honors during a 
change of command ceremony.

Rear Admiral Flanders escorting Peruvian President Garcia at Arlington National Cemetery’s Tomb of the Unknown 
Soldier.



VII. Navy HR Strategic Plan
HR Officer Community Professional Development: The Human Resource Community is focused 
on utilizing our expertise in manpower, personnel, training, and education to achieve the community’s 
vision in support of DoN mission accomplishment.  To do this our HR officers must be trained and ready 
in all facets of Human Resources.

HR Strategic Plan Model: This strategic plan and accompanying execution plan will provide the per-
petual planning, evaluation, and assessment process necessary to achieve the vision and respond to 
changing Department of Defense priorities and missions.  The model will cascade from vision down to 
action.
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Vision and Mission

HR Strategic Mission Areas
(Products delivered, services performed, businesses executed, areas of operation)

 
HR Strategic Imperatives

(Things we need to do, and must do well to accomplish our objectives)

HR Strategic Objectives
(Major focus areas that must be accomplished to carry out our Vision and Mission)

Actions

CDR Neuser, Commanding
Officer of NRD Nashville, gives a 
presentation on the Navy’s global 

maritime strategy. 
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Vision:  “Be the recognized leader in Navy and Joint Human Resource solutions, building the 21st 
	 Century Navy Total Force.”

Mission:  “Deliver HR expertise to define, recruit, develop, assign, and retain a highly skilled
	 workforce for the Navy Total Force.”
	 - We deliver innovative human resource solutions to ensure that the Navy is 100% combat 
	 ready, delivering the right person, with the right skills, at the right time, and at the best value. 
	 - The HR solutions we provide are essential to meeting the needs of all our customers 
	 including the joint warfighter and their families. They are adaptive, responsive, relevant and 	
	 diverse to empower and enable the Navy’s greatest asset - our people.

Strategic Mission Areas:  
Recruitment – Ability to attract, identify and recruit the best-qualified candidates for accession in
	           accordance with requirements.  
Education, Training and Development – Formal and informal processes designed to enhance an
     	           employee’s knowedge, skills and abilities resulting in professional and personal growth.  
Manpower Analysis and Requirements – Assessment, analysis,  development and financial
	           management of personnel/manpower requirements to support needs of NTF.  
Force Shaping – Development, implementation and financial management of programs and policies to 
	           properly shape the force now and for the future.  Right Sailors, in the right place, at the
	           right time.
Personnel and Family Readiness – Services provided to support personnel and family needs and 
 	           quality of life. 

Strategic Imperatives:  
1.  Responsive to the Fleet, Sailors, and Families: Answering our customers’ articulated needs, and
     addressing their challenges with our HR expertise.
2.  Leader in HR Solutions and Innovation: Anticipating our customers unarticulated needs providing
     solutions before problems develop.
3.  Integrated team providing world-class HR services: Developing and aligning the HR expertise
     (military & civilian) to execute our mission and achieve our vision.

Strategic Objectives:  
Strategic Objectives for SI #1 (Responsive to the Fleet, Sailors and Families):
	 Fleet 1:  Develop Navy HR strategy for Joint Warfighters and Warfare Enterprises
	 Fleet 2:  Expand HR community capabilities and expertise at sea in support of the Total Force
	 Fleet 3:  Provide HR expertise to all Navy HR-related initiatives
	 Fleet 4:  Support improvements to family and personnel readiness
Strategic Objectives for SI #2 (Leader in HR Solutions and Innovations):
	 Innovation 1:  Leverage R&D, modeling and analysis to find innovative HR solutions
	 Innovation 2:  Develop strategic Navy HR network
	 Innovation 3:  Attract, recruit, and retain the best of our nation’s diverse talent for the NTF
	 Innovation 4:  Increase involvement as functional managers on HR management system
		          initiatives
Strategic Objectives for SI #3 (Integrated Team Providing World-class HR Services):
	 Team 1:  Ensure HR community management improves continuously
	 Team 2:  Leverage opportunities to integrate the NTF HR community to include AC/RC officer, 
	                enlisted, and civilian
	 Team 3:  Review NTF HR services delivery for efficiency and effectiveness

A group of HR officers posing for 
a photo.

Officers training on the next 
course of action.



CHARTING THE COURSE FOR THE NAVY TOTAL FORCE8

NAVY HUMAN RESOURCES COMMUNITY STRATEGIC PLAN 2010-2015MAY 2010

An HR officer prepares for 
a brief.

HR Officers strategize at the HR Center of Excellence, Naval Postgraduate School.
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Appendix A: 

Navy Human Resources Community 

Execution Plan

Document Purpose

The following execution plan is the operational document for the Navy Human Resources Community 
Strategic Plan from May 2010.  Its purpose is to support the delivery of the agreed upon strategic objec-
tives and is intended to be a dynamic, living document which will provide flexibility to meet emerging 
requirements and changes in the manpower, personnel, training and education environment. 

Execution Plan Outputs

The Navy Human Resources Community Strategic Plan was created to serve as a roadmap for the HR 
community to define our priorities, chart a course for the Navy Total Force, and direct our future efforts.  
The execution plan will implement this strategy and institutionalize HR service delivery to the fleet, our 
Sailors, and their Families.  This document is the framework to identify focus areas and actions.  The 
recommended coordinating offices/organizations may not be all-inclusive, but should function as a start-
ing point for action officers charged with implementation efforts. 

The 2009 graduating class from 
the U.S. Naval Academy throw 
their hats in celebration as they 
are newly commissioned officers 
in the U.S. Navy and Marine 
Corps.

HR officers from Midsouth region 
gather for training.

Recruiters from all over the nation are congratulated at an awards dinner in Washington, D.C.
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Special thanks go out to the Strategic Planning Team who authored this strategy and execution plan.  
The members included: LT David Mack, LT Jeffrey Morin, LCDR Jason Hudson, LCDR Tasya Lacy, CDR 
Kathy Kerrigan, CDR Gary Lefebvre, CDR Sean McDonald, CDR Michael Schwerin, CDR Tammy Shel-
ton, CDR Rick Tolley, CDR Will Kronzer, CAPT Todd Rose and CAPT Cindy Tobin-Payne.
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Special thanks to Navy Recruiting Command Creative Services Division
for their support in the creation of this document.


